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Background

Currently, there are more than one billion youth (15-24 years) in the world, and by the year 2010 an additional 700 million in developing nations alone will enter the labor market (UNFPA, 1998). Never before have there been more young people in the world. We are living in a time of incredible technological advancement and economic prosperity, and yet we continue to have a world where one billion people are living on less than US$1 per day. A large percentage of those affected by this variety of challenges are young people with the energy, will-power, and ability to be positive forces in their communities and in the world. By creating employment and opportunities for youth, we will make major contributions to addressing other global challenges such as, hunger and poverty, HIV/AIDS, violence and environmental degradation. Without concerted targeted action, we can expect that current barriers to youth employment will continue to exist. 

"More than one billion jobs need to be created between now and 2010 to accommodate young workers entering the labour force and reduce unemployment. Over the next two-decade some less developed regions will see a temporary "bulge" in the working age population relative to older and younger dependants. This "demographic bonus" offers countries an opportunity to build human capital and spur long-term development - if they invest in education, jobs and health services…."The State of World Population 1998, United Nations Population Fund 

Three billion people live on less than $2 per day as poverty continues grow. In many countries, especially in the developing world, half of those people are under the age of 24. In almost all countries, improvements in living standards have been minimal, and reflect no substantial change in the lives of the vast majority. And in more than 20 countries conditions are worsening considerably. 

One of the major causes of poverty is insufficient opportunity for people to earn a living - the demand for employment exceeds the ability to supply. The employment market is limited, and young people have less access to it than older experienced job seekers. 

The current level of youth unemployment is highly unsustainable. A failure to act to address youth unemployment is a prescription for a global disaster! YES2002 is being realized at a critical point in our history. It is an initiative whose time has come. The Summit will bring together 2000 leaders from around the world to focus on creating a global Framework of Action to ensure that 500 million young adults will have productive and sustainable livelihoods by 2012. 

It is in this context that we took the initiative of organizing a consultative workshop to start the process of developing Pakistan Plan of Action for YES 2002.

Introduction

Recognizing that the development of any country depends upon the ways in which the youth are molded and they must find a place to become active and constructive forces of positive change.  

There is urgent need for such an action directed towards the development of youth, which enable them to become more productive, committed and ready to participate in the socio economic development of the country. Youth presents the most important asset available to Pakistan, particularly at a stage of rapid modernization and technological innovation. Throughout the developing world, and no less in Pakistan, the greatest challenge facing the country is that of youth unemployment. The need therefore is to create increasing opportunities for them to develop their personalities and functional capabilities and enable them to be economically productive and socially useful.

It was with this background in mind that we took up the challenge of having an in depth participatory workshop on youth employment. In order to prepare our selves for the task ahead, the workshop was organized to develop a common understanding of the whole concept of youth employment in the country. The aim was also to increase awareness and sensitivity to youth employment issues as well as explore opportunities, constraints and ways to address this scourge.

 In order to make the workshop a meaningful and effective learning experience, a participatory approach was used throughout the workshop using group exercises and various facilitation skills.

I have deliberately made this workshop report as full and comprehensive as possible in the hope that it will serve as a useful resource not only for the participants but also for other who are involved, in one way or another, in the promotion of youth employment issues.

Another unique feature of the workshop was its collaborative nature. Participants from various organizations participated fully in all the discussions.

“COMING TOGETHER IS A BEGINNING

KEEPING TOGETHER IS PROCESS

WORKING TOGETHER IS SUCCESS”

I hope that you will find it useful and look forward to receiving your valuable comments.

Preparation for the Consultative Workshop

To prepare everyone before they arrived to consultative workshop, we sent to participants the following:

Participants profile form

Registration form

Questions on youth employment issues 

This helped participants to start to think about some of the issues and feel confident about what to expect from the workshop. 


Agenda

1

	TIME
	ACTIVITY

	10:00 a.m.
	Welcome

	10:05 a.m.
	Silent Prayer

	10:10 a.m.
	Introduction of Participants

	10:40 a.m.
	Ground Rules

	10:50 a.m.
	What is YES?

	11:05 a.m.
	Wish List (Plenary Session)

	11:35 a.m.
	Tea Break

	11:50 p.m.
	Group Work (on identified areas)

	12.25 p.m.
	Presentation of the Groups

	12:50 p.m.
	Costs of Unemployment (Plenary Session)

	01:20 p.m.
	How to Address Youth Unemployment? (Group Work)

	01:50 p.m.
	Lunch Break / Prayer

	02:30 p.m.
	Presentation of the Group

	03:15 p.m.
	Advocacy Strategy

	04:00 p.m.
	Tea Break

	04:15 p.m.
	Networking

	04:45 p.m.
	Personal/Organizational Plan of Action

	05:15 p.m.
	Vote of Thanks


Welcome

Ali Raza Khan, Assistant Director Youth Family Planning Association of Pakistan (FPAP) and coordinator of YES in Pakistan opened the meeting by warmly welcoming all the participants of the workshop.

In his welcoming remarks, Mr. Ali stated to the participants that it is a wonderful opportunity provided by “YES” to all of us to voice our concern around youth employment issue, which has been our most persistent national problem. He explained that it is his sincere belief that YES will serve as the most appropriate forum, which will attempt to place the issue of youth employment firmly on the agenda at all levels and enable youth to enrich their own lives through innovative and ecologically sustainable employment strategies.

He explained that youth employment needs the support of all key sectors of society - government, business, and the third sector. Only through the smooth cooperation and coordination of all sectors will we be able to address the problem in a coherent fashion. 

Silent Prayer

Before the start of the formal session the participants were asked to offer special prayer by sitting quietly and focusing the attention on the flame of the candle placed in the center of the darkened room. The facilitator asked the participants to pray for those youth who have been the victim of this unemployment epidemic. Ask for capacity to accomplish things to benefit the organization we work for, our country, the world and the mankind at large.

The prayer went on for about few minutes and it pulled all the participants in a positive reflective mood. The participants had also visualized a positive future as a result of our own working towards a happy future.

Introduction of Participants

The facilitator requested the participants to briefly introduce their names, area of work and where they are from to the plenary. 

Objectives of the Workshop

By the end of the workshop participant will:

· Have an understanding of youth employment issues, constraints and opportunities

· Have explored effective ways to address youth employment

· Be familiar with the objectives of the YES 2002 Campaign

· Have created an effective network to operate for the attainment of YES vision.

· Have developed personal or organizational plan of action for the implementation of YES activities.

Ground Rules of the Workshop


The facilitator brought up the issue of ground rules for the workshop. The participants were encouraged to propose thoughts and ideas that could be followed during the course of the workshop. The participants adopted the following ground rules.

· Punctuality

· Speak one at a time

· Respect of others

· Non-judgmental attitude

· Positive criticism

· Specific answers

· Mobile phones off

· Be patient

What is YES?

Mr. Rana Bilal Coordinator of YES presented the information to participants on the Youth employment summit 2002. He explained that the mission of the Youth Employment Summit is to seed a civil society movement to stimulate and inspire the developments of programs and policies in all countries to ensure that the world's youth have access to the education and training programs, skills-development opportunities, resources, and credit that they need to build productive and sustainable livelihoods. He stated that the current level of youth unemployment is highly unsustainable. A failure to act to address youth unemployment is a prescription for a global disaster! YES2002 is being realized at a critical point in our history. It is an initiative whose time has come. The Summit will bring together 2000 leaders from around the world to focus on creating a global Framework of Action to ensure that 500 million young adults will have productive and sustainable livelihoods by 2012The Goal of the Summit is to launch a Decade Campaign of Action in Alexandria in 2002, so that an additional 500 million young adults, especially youth facing poverty, will have productive and sustainable livelihoods by the year 2012. YES2002 will be a platform for youth and diverse stakeholders to come together in the spirit of partnership and collaboration as members of the Global Alliance for Youth Employment to secure productive and sustainable livelihoods for the youth of the world. He stated that YES2002 would be a key opportunity to promote intergenerational dialogue, participation and decision-making for youth employment and other global issues related to it. YES 2002 will be a working Summit, where participants will outline and commit to bold Plans of Action, which when implemented, will make a significant difference in the lives of youth everywhere. 

Wish List

During this session Mr. Ali asked the participants to list down the challenges being faced around Youth employment issues.  The participants identified the following issues:

· Lack of guidance

· Lack of Information

· Lack of political Commitment

· Lack of opportunities

· Ego problems 

· Lack of training opportunities.

· Lack of skills

· Lack of job satisfaction

· Poverty

· Economic crisis

· Traditional attitudes 

· Gender norms and values

· Lack of collaboration

· Social pressure

· Lack of internship opportunities

· Nepotism

· Bribery

· Lack of compatibility between education and livelihood.

An open forum was held to discuss these challenges in detail. The discussion was very lively and intensive. This exercise helped in summarizing youth employment challenges into three major fields. These were:

· Socio cultural

· Political 

· Economical

Group Presentation

The plenary was divided in three groups and was asked to identify constraints and opportunities of youth employment in these areas.

Group 1:  Socio Cultural

Group 1 presented the following:

Constraints

· Family pressure

· Lack of guidance 

· Gender disparity

· Illiteracy

· Irregular government policies

· Lack of networking between private and public sector

· Lack of skilled education in educational institutions

· Large family size

· Existing social norms

· Over population

· Religious misconceptions

· Feudalism

· Provincial prejudices

· Corruption

Opportunities

· NGOs and Government programs

· Growing acceptance of Information technology

· Existing Help lines for Young people

· Media involvement

· Counseling centers

· Community participation in the social programs.

· International pressure

Group 2: Political

Group 2 considered the following constraints and opportunities in the political field:

Constraints

· Lack of commitment of politicians

· Lack of political consciousness among people

· Complicated youth policies

· Instable governments

· Lack of foreign investments

· Terrorist acts

· Inconsistent policies

· Corruption

Opportunities

· Employment exchange infrastructure

· New devolution plan of government

· Technical support from NGOsAttention:

· Existing ministry of youth structure

· Increasing community participation in the programs

· Support from national and international donors.  

Group 3: Economical

Group 3 presented the following constraints and opportunities in economic field:

Constraints

· Lack of database

· Mismanagement of resources

· Lack of institutional reforms

· Inflation

· Poor governance

· Lack of incentives

· Sub standard exports

· Political pressure

· Debt burden.

· Law and order situation.

Opportunities

· AIDS /GRANTS

· Civil society organizations

· Existing initiatives by organizations

· Devolution Plan of government

· Micro credit schemes

· Up dated information through internet

· Marketing accessibility

· Revival of traditional skills

· Increased foreign after 11 Sep

· Trained volunteers

Costs of Unemployment

The facilitator asked the participants to identify the costs of unemployment in Pakistan.  The participants identified the following points:

· Crimes

· Frustration

· Depression

· Suicides

· Decline of family institute

· Waste of human potential

· Brain drain

· Drugs

· Aggressive attitude and behavior

· Poverty

· Sexual Harassment

· Polarization

· Increased population

· Culture of dependency increased

· Poor physical health

· Economic instability

· Low self esteem

· Increase violence

· Corruption

· Terrorism

· Misuse of resources

· Decline of social and ethical values

· Migration

· Child Labor

· Increased divorce rates

How to address Youth Un employment?

The facilitator divided the participants into small groups and asked them to list down the ways of addressing youth unemployment in Pakistan on flip charts:

Group 1 identified following ways to address youth unemployment:

· Jobs opportunities during academic sessions

· Public and private partnership

· Skill development centers

· Self-employment schemes 

· Training opportunities

· Supportive family environment

· Increased community resources

· Career planning centers

· Database from community to national level

· Advocacy of YES

· Focus on productive capability not on production

· Networking

· Utilization of Information and technology

· Stable policies

· Positive role of media

· Peace and justice

· Respecting human rights

Group2:

Group 2 presented the following recommendations

· Controlled Population

· Employment exchange visit

· Establishment of Youth assembly

· Encouragement of small and cottage industry

· Carrier counseling centers

· Positive projection of low paid jobs

· Technical education

· Public and private partnership

· Human resource development

Group 3

Group 3 gave the following recommendations:

· Media involvement

· Skill enhancement

· Networking

· Guidance and counseling

· Industrialization

· Mentoring

· Youth Employment centers

· Internship opportunities for students

· Improve family communication

· Recognition of work

· Community involvements in micro credit programs

· Improve quality of education

Advocacy 

The facilitator explained the participants that the YES campaign can only be achieved greater success by effective advocacy. The facilitator asked the participants to identify strategies for gaining strong support for youth employment issues. The participants identified three levels of advocacy:

· Personal: with family and friends

· Community: with stakeholders and media

· Institutional: through organizations to reach policy makers

Following actions were identified for advocacy of YES initiative.

· Holding a series of workshops throughout the country.

· Enlarge coalitions

· Involvement of media

· Sharing of this report with public and private sector

· Launching of individual and organizational membership of YES 

· Share results through newsletters

· Involvement of role models

· Establish working group in all the provinces 

Mr. Ali pin pointed the participants that as the national elections are round the corner, it is high time to ask our politicians and policy makers about their level of commitment towards youth employment issues by asking them questions. The participants raised following questions to be answered by the policy makers and politicians.
QUESTIONS FOR POLICY MAKERS AND POLITICIANS

· How will your party work to ensure the creation of more jobs, and are you committed to meeting specific youth employment targets? 

· What policies and strategies you have designed to overcome unemployment problem in Pakistan?

· Have you party chosen an appropriate time frame and task force to overcome unemployment?

· How policy makers planned to curtail ordinary/ simple education in comparison to professional or technical education?

· Is your party committed to increasing funds for youth employment program?

· What strategy do you have to address the high rate of unemployment among youth with limited education and job skills? 

· Do you have any plans to utilize the knowledge and skills of professionals by assigning them mentor roles for the guidance of youth? 

· Have you developed a directory of potential donors and organizations with a vision of eradicating youth unemployment?

· Have you developed any plans to overcome feminine poverty and gender disparity?

· Do you have any plans to attract and sustain foreign investors in the country for the creation of more employment opportunities? 

Networking

Mr. Ali Raza Khan explained to the participants that networking at all levels- local, provincial, national and international level is one of the major challenges in front of us and we need to identify ways to operate strategically in order to build, strengthen or sustain YES network in Pakistan. We need to network for a more effective response to youth employment issues because the problems that we are trying to address are too large for any of us as individuals or organizations to face on our own. We need help, we need encouragement, and we need to feel that we are not alone.

Our purpose is to draw the attention of the policy makers and the public on issues of youth employment. He further asked the participants to choose activities they feel comfortable doing. The participants took responsibility in view of their current activities, geographical scope and time for the actualization of YES vision.

The participants decided to divide up the work on the basis of districts. The participants chosen districts in view of their personal or organizational reach, coverage and clout. The participants made commitment to involve public and private sector in the campaign by holding dialogues.

Following districts of Punjab were selected for the implementation of YES activities.

· Toba Tech Singh 

· Lahore

· Muzaffar Garah

· Sheikhpura

· Sialkot

· Multan Hafizabad

Personal/Organizational Plan of Action

During the last session of the workshop participants presented their future action plans. 

HEAL TRUST

1. Ms. Kalsoom Akhtar

2. Ms. Hafiza Taqdees

Plan of Action

· Orientation Programme for HEAL partners organization

· Introduce YES membership to youth organizations

· Sensitization of teachers, CBOs and lady councilors in three districts of Punjab

UNJLC

Ms. Kanwal Kazmi

Plan of Action

· Arrange further workshops and seminars throughout the country.

· Coordinate with NGOs working for Youth to arrange seminars/sessions/workshops.

· Publish articles of the YES participants on web

·  Introduce YES on a national level through youth magazines

· Establish committees at community level for the advocacy of YES initiative.

JOURNALIST

Saifullah Derwaish


Plan of Action

I will do the following:

·  Cover events of YES in newspaper 

·  Write articles on YES 

·  Involve and inform other journalists about YES network.

BUNYAD

1. Ms. Muniza Tarar

2. Mr. Miraza Pharooq Waseem

Plan of Action

We will organize awareness sessions and launch YES membership in the following districts of Punjab.

· Hafizabad,

· Gujranawala,

· Serghoda,

· Khoshab 

· Muzafarabad
· Action Plan

· Dr. Nusrat Jabeen

PROVINCIAL HEALTH DEVELOPMENT CENTER

Ms. Nusrat Jabeen

Plan of Action

I will inform all the affiliated NGOs about the YES initiative and will also encourage and enhance the YES membership.

FRIENDS WITHOUT BORDERS

Mr. Irfan Akhter Khan

Plan of Action

We will provide complete support and cooperation to Mr. Ali Raza Khan, Coordinator YES in implementing YES activities in Pakistan.

PAKISTAN MATTERS

· Mr. Aamer Ashraf

· Mr. Sajid Rana

Plan of Action

We will organize discussions with rural and urban youth in order to incorporate their voices in the Pakistan Plan of Action for YES 2002.

RAFIA EDUCATION TRUST

1. Mr. Samiullah Khan

2. Mr. Imran Ejaz

3. Mr. Muhammad Waseem

Plan of Action

Our organization will hold discussion with both male and female youth to hear their concerns about Youth employment issues. We will also launch YES membership in our target audience.

SOCIAL WORK STUDENT

Mr. Hafiz Javed

Plan of Action

I will organize community level sessions with CBOs in order to involve them in YES initiative.

MESSAGE

1. Dr. Ajum Akhter

2. Ms. Phaiza

Plan of Action

We will launch YES membership in all our project locations through out Punjab. We will also hold discussions with Young people in order to inform and involve them in the campaign.

YES COORDINATOR

Mr. Rana Bilal

Plan of Action

· Hold YES workshops in the country.

· Create conditions for the implementation of YES Plan of Action.

· Involve youth in YES initiative.

· Establish YES Secretariat after the 2002 Summit.

PAKISTAN NATIONAL YOUTH COUNCIL

Dr. Moaz Shah

Plan of Action

I will work in close cooperation with Mr. Ali Raza Khan Coordinator YES to actualize the YES vision in Pakistan.

YES COORDINATOR

Mr. Ali Raza Khan

Plan of Action

· Hold a series of YES consultative workshops throughout Pakistan in both urban and rural areas.

· Create a strong network of YES by establishing provincial and district committees of YES.

· Develop strong collaboration with private and public sector for creating shared vision and implementation of YES 2002 plan of Action.

· Advocacy of YES through the ongoing nation wide youth activities and media involvement.

· Development of YES membership form for the enrolment of individuals and organizations

· Establishment of YES central and provincial offices.

· Ensure female representation at all levels of YES network.

 Date and Venue of Next Meeting

It was mutually decided that all the participants would meet again in the 1st week of August in order to assess their performance and share their experiences for the future course of action and strengthening of YES initiative in Pakistan.

Vote of Thanks

Mr. Moaz Shah, coordinator YES summed up by stating that this consultation has strengthened our conviction that operational zing YES campaign should be done, it can be done, and the discussion has taken us forward in terms of suggesting how it can be done. 

Finally, Moaz thanked all the participants for their active involvement throughout the workshop and then brought the meeting officially to a close.

Attachments

PARTICIPANT PROFILE
	1.  Full Name:
	

	2.  Designation:
	

	3.  Organization:
	


Education/Certification (last two degrees):

	Degree awarded
	Educational Institute
	Year

	1.
	
	

	2.
	
	


Experience (last two jobs inclusive of current job):

	Place of work
	No. of years
	Designation
	Major responsibilities

	
	
	
	

	
	
	
	


Training/Workshops Attended:

	1) 

	2)

	3)

	4)

	5)

	6)

	7)


Please list your expectations from Refresher Training Workshop?

	1) 

	2)

	3)

	4)


REGISTRATION FORM
Personal Details:

Name:
Mailing Address:
Telephone:


Fax:



Email:
Education:
Name of the Organization:
Designation:
Please indicate how this workshop will be useful for you in your professional and/or personal lives.
Any expectations that you would like to share with us regarding the workshop:
Consultative Workshop on Pakistan Plan of Action For Youth Employment Summit (YES) 2002

List of Participants

	S. #
	Name
	Institution/

Organization
	Telephone/

Fax
	Email
	Postal Address

	1.
	Ms. Samiullah Khan
	Rafia Educational Welfare Trust
	5122540
	rafia46@hotmail.com


	79-A-3-CII, Township, Lahore.

	2.
	Mr. Imran Ejaz
	-do-
	5122540
	rafia46@hotmail.com
	H. 95/C, Block No. 3-D-I, New Township, Lahore.

	3.
	M. Wasim
	-do-
	5120131
	rafia46@hotmail.com
	H. 55/B-3-CII, Township, Lahore.

	4.
	M. Aamer Ashraf
	Pakistan Matters
	5113896
	aamer579@yahoo.com
Faqir@sauda.com

	H. 27, St. 9, Mubarik Pura, Mozang, Lahore.

	5.
	Hafiz M. Javid Iqbal
	Student
	7561350
	hafizjavidiqbal@hotmail.com
	38-M-Wahdat Colony, Lahore.

	6.
	Rana Bilal
	YAFHR
	0303-6414136
	yafhr@hotmail.com
	34-66-DHA Lahore Cantt.

	7.
	Dr. M. Moaz
	PNYC
	6302927
	moazshah@yahoo.com
	201-Habib Ullah Road, Lahore.

	8.
	Ms. Kanwal Kazmi
	UNJLC
	051-2104611

0300-8500639
	kazmikanwal@hotmail.com
	H. 294, St. 56, 

F-10/4, Islamabad.

	9.
	Dr. Nusrat Jabeen
	Provincial Health Development Centre.
	Ph: 7568033 &7551772

Fax: 7566517
	Nusrat_jabeen@hotmail.com
	Aziz Park, Band Road, Lahore.

	10.
	Mr. Irfan Akhter Khan
	Family Planning Association of Pakistan
	0300-9469323
	Irfanakhter10@hotmail.com
	3-A, Temple Road, Lahore.

	11.
	Ms. Muniza Tarar
	Bunyad
	6661817
	bunyad@brain.net.pk
	E/105-9-A, Gulgusht Colony, Main Boulevard, Defence, Lahore.

	12.
	Mirza Farrukh Waseem
	-do-
	-do-
	
	

	13.
	Saifullah Darwaish
	Darwaish Foundation
	0300-9456811
	darwaishfoundation@hotmai.com
	39-Main Bazar Shahdara, Lahore.

	14.
	Ms. Kulsoom Akhter
	HEAL Trust,
	5714977
	heal@wol.net.pk
	53-K, Gulberg-III, Lahore.

	15.
	Ms. Hafiza Taqdees
	-do-
	-d0-
	-do-
	-do-

	16. 
	Dr. Anjum Akhter
	MESSAGE
	6375572-3
	message@wol.net.pk
	2/5-A, Chamba Lane, GOR-I, Lahore.

	17.
	Ms. Phaiza Pharooq
	-do-
	-do-
	-do-
	-do-

	18.
	Mr. Imran Qureshi
	Rotary Club
	-
	-
	Liaqat Hall, U.E.T, Lahore.

	19.
	Mr. Sajid Rana
	Pakistan Matters
	5724551
	reveal2me@hotmail.com
	144, Phase-I, B-Block, Defence.

	20.
	Mr. Ali Raza Khan
	Family Planning Association of Pakistan
	111-22-33-66
	aliaccessed@hotmail.com
	84-85, Old Riffle Range, Chauburji Lahore.


The Facilitation and Documentation of the Workshop was done by
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